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A CAPACITY PLANNING GUIDE
FOR CPA FIRM LEADERSHIP

Your Next Client
Is Already Asking
If You're Full.

Without Adding Permanent Headcount

You Don't Need Year-Round

5-minute read « Built for Managing
Partners, Firm Owners & Tax Partners
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BOOKKEEPERLIVE | TAX SEASON CAPACITY GUIDE

Execulive Summary

The problem: tax season demand keeps rising, but hiring another
full-time employee for a few peak months rarely makes financial
sense and experienced talent is hard to find fast.

This guide lays out five ways firms add capacity, an honest side-
by-side comparison of each, a real firm's results after choosing a
dedicated offshore team, and answers to the questions firm
leaders ask most before making this decision.

What's Inside

Is your firm actually at capacity?
,(R)\ A 30-second self-check

Five ways to add capacity —
compared honestly, side by side

How client data and confidentiality are
protected

_a A real firm's results: response times, turnaround, and
ol cost

Answers to the questions partners ask before

()
they commit
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Is Your Firm
Reaching Capacity?

Every busy season brings the same pressure: more returns, tighter
deadlines, higher client expectations. Check what's true for your firm
right now.

Q Your team regularly works evenings and weekends during busy season.

Q Partners spend more time preparing returns than reviewing them or
advising clients.

Q You're hesitant to hire because demand fluctuates through the year.
Q Hiring experienced accountants is taking longer than you'd like.
Q New client inquiries wait longer than you're comfortable with.

Q Growth feels harder because your team has no room for more work.

Quick Capacity Score

Each item you checked = 1 point. Here's roughly what your score signals:

0-1: Manageable. Keep monitoring through busy season.
2-3: Capacity strain is starting to show. Worth planning ahead now.

4 +: Capacity is very likely capping your firm's growth this year.

If you checked two or more, capacity not demand is likely the limiting factor
on your firm's growth right now.
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What Waiting on This
Actually Costs

Every firm feels busy during tax season but the real cost isn't just the
long hours. It's the opportunities that quietly slip away when your
team is stretched too thin.

Staff burnout and turnover during your highest-
stakes months

Slower turnaround times and

& X

lower realization

Less partner time for advisory work the highest-
margin work you do

CO_O% Delayed responses to prospective clients, some of
whom go elsewhere

/\/ Growth capped not by demand, but by your ability
I I to deliver
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Five Ways CPA Firms
Add Capacity

There's no one-size-fits-all answer the right mix depends on your
firm's growth goals, budget, and hiring timeline. Most firms that scale
well end up combining more than one of these.

Time to Ramp Up | Cost Profile Scalability ‘é‘:zr::?Year'

Full-Time 6-12 weeks to Highest: salary, Low: fixed cost Best if demand is
benefits, training,  regardless of
Employee recruit steady
overhead season
Seasonal Weeks, if Moderate: short-  Limited by local .
. No: by design
Employee available term payroll only  talent supply
Ind . . . broiect-
ndependent Var{es by Variable: project .De;‘)efnds on the Case by case
Contractor availability based individual
. . I
Process Ongoing, but Low direct cost, mpr.oves Yes, but has a
. . . . efficiency .
Improvements immediate but internal time . ceiling
capacity only
Dedicated Inclu.ded " High: sc.ale up or Yes: seasonal or
1-3 weeks service, no down with
Offshore Team year-round

payroll overhead | demand

Most firms don't pick one option in isolation, many pair process improvements with
a dedicated offshore team for the best results. The reason offshore support gets a
closer look in this guide isn't that it replaces the other four, it's the option most
firms haven't fully evaluated yet, and the one that best matches the shape of tax
season demand: real support that scales up in Q1 and back down afterward.

BOOKKEEPERLIVE 05



BOOKKEEPERLIVE | TAX SEASON CAPACITY GUIDE

By the Numbers:
What This Actually
Costs

The comparison above is qualitative. Here's the same decision in
dollar terms fill in your firm's actual figures before sending; the ranges
below are placeholders, not claims.

Dedicated Offshore

Local Hire
Accountant

Time to onboard 6-12 weeks 1-3 weeks
Recruiting effort High Low

Payroll & benefits Employer-managed Included in service
Scalability Limited Flexible

Works within your processes v v

Supports year-round or
seasonal needs

The objective isn't simply to reduce costs. it's to create capacity so your team can
focus on higher-value work while maintaining service quality during peak periods
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How Client Data and
Confidentiality Are
Protected

m Role-based access to client systems
? and files.

NDA and confidentiality agreements for every team
member.

Secure, encrypted systems and data transfer
protocols.

U.S. data privacy standards followed at
every step.

Continuous monitoring and quality
control.

o & Q

Your data stays safe. Your standards stay high.

-2
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Answers to the
Questions Partners
Ask Before They

Commit

Will offshore accountants understand U.S. tax work?

Yes. They are trained in U.S. tax processes and workflows.

How quickly can we get started?

Most firms are up and running within 1-3 weeks.

Can we scale up or down?

Yes. Capacity flexes with your season.

Who manages the offshore team?

What if something doesn't go as planned?

We make it right. Our team is built for partnership.

BOOKKEEPERLIVE

You do, with support from our onboarding and account team.
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Complimentary
Capacity Assessment

Planning for tax season starts long before the workload arrives. Book
a no-obligation conversation to discuss:

e Your current staffing model
e Capacity challenges

e Growth goals

e Whether an outsourced team is the right fit for your firm

Book Your Complimentary Capacity

Assessment
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About
BookKeeperLive

BookKeeperLive helps CPA firms and tax professionals add skilled,

dependable accounting support without the overhead of full-time
hires.

88)% Dedicated offshore teams

{l\l/i Trained in U.S. accounting & tax workflows

@ Secure. Reliable. Scalable.

Contact Us ~
support@bookkeeperlive.com <§

@ www.bookkeeperlive.com

A\

@ +15306031227
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